e bellagio convening - 2026

Internal
Al artifacts

Facilitating sharing to create institutional knowledge

Tadas Antanavicius



Public AI markets.




Inside the org boundary.
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AT Artifacts compose neatly

i
» AGENT CONFIGURATION
» ROOT

An ag ent... AGENTS.md, filesystem
Operates from a Root i, » HARNESS
Controlled by a Harness

. . . | capabilities access
EqUIpped Wlth Skllls i SKILL.md + mcp.json
Access controlled by MCP Sexverxs

\ ________________________________________________
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Standards have taken hold 1n 2026

2026

Standards (MCP,
Skills, Plugins) gain
traction



Configuration + prompt = agentic loop
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demo

AIR catalogs : github.com/pulsemcp/air
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Drop-in,

fits with current workflows

CURRENT

s

01

Open aroot

cd ~/repo

.

WITH AIR

r

01

Open aroot

cd ~/repo

.
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Inject AIR

air start claude

02

) (

P Start Claude Code > Engage agent
claude prompt - loop
\_ J \_ J
N\ )
03 04
Start Claude Code o Engage agent
(automatically invoked) prompt - loop

03

J

.
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rollout



WHAT CHANGES INSIDE THE BOUNDARY

Usage is observable.

INTERNAL
4 N\
» Hooks capturetranscripts hook:transcript
4,128 captured

every conversation - every tool call - every result

metric:uses

412 [ week

» Telemetry capture analytics
metric:reliability

every conversation - every tool call - every result 99 .20,
git:author
: : a.chen
» Git capture authorship
every conversation - every tool call - every result git:contributors
+3
& S
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WHAT IT UNLOCKS

A culture of sharing.

someone shares

a skill, a hook, a config

more sharing FLYWHEEL others use it

compounds

norm gets reinforced observable inside org

they get credit

visible authorship
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Recognition becomes posstible...

» Leaderboards

v

Reputation

v

Promotion signal

v

Equity / bonuses

who built what gets used

reward dependable skills

evidence in perf review

real economic upside

10

sharing



THE THESIS

Every org should be building a
portfolio of Al artifacts.

Automate Free humans Compound

portions of the business for human- human wor k as artifacts compose
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Know companies doing this?
Let's compare notes.

» ROLLOUT » CONTENT

Let's share patterns, challenges Radar article - feedback welcome



