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▸ org
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Root

Harness

Skills

MCP Servers

▸ AGENT CONFIGURATION

▸ ROOT

▸ HARNESS

SKILL.md mcp.json
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2023 2024 2025 2026

↑

● 07 / 12 04 · timing



UNTIL

▸ INPUT

● 05 / 12 07 · architecture



github.com/pulsemcp/air

● 08 / 12



CURRENT

01

cd ~/repo

02

claude

03

prompt → loop

WITH AIR

01

cd ~/repo

02

air start claude

03

(automatically invoked)

04

prompt → loop
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▸ Hooks

▸ Telemetry

▸ Git

PUBLIC INTERNAL

hook:transcript

metric:uses

metric:reliability

git:author

git:contributors

● 09 / 12 09 · observability



▸ Leaderboards

▸ Reputation

▸ Promotion signal

▸ Equity / bonuses

● 10 / 12 10 · sharing
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▸ ROLLOUT ▸ CONTENT


